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Agenda
Chair & Co-chair Meeting/Annual Review Meeting of Governance Sector Working
Group Meeting, On 13 November 2019 at ICTC

(221 finazna tSutingau
Time Activities Responsible party
8.30-9.00 JgnzUIU YNYW
Registration All participants
9.00-9.30 winniaongjUzgu - JoneJud negojwis
- U JoneJud nrgoytia
- v ginagoiin SgnautsnzUsgag0
enudinngu
- v ginagoiin
Opening session §jnms‘auﬁcﬁemuﬂ]nmzmeswxLGnzlx
NS
- Minister of Home Affairs Ministry
- Minister of Justice Ministry
- Resident Representative, UNDP
- Regional Director of Cooperation for the
Mekong Region, Swiss Agency for
Development and Cooperation SDC
TIUSURID
Group photos
9.40-10.00 gzguaowiuringsjoiouutunwdn | avineawiouutuniudnag)
n99 U 2019
2019 GSWG Progress Report GSWG Secretariat
10:00-10.30 | Sunzuiou YNNI
Discussion All participants
10.30-10.50 dncisuduniy
Refreshment break
10.50-11.10 | Guzeniudztivgnnoiugiuingeinsy | mplmegazioioujudiiuniuinng)
doupuduniudnas) 2019
Findings from Capacity Needs GSWG Secretariat
Assessment of GSWG Secretariat 2019
11.00-11.30 | SuwzurRoU YNNI

Discussion

All participants




11.30-11.40 | gzlcounineznizejnoupudiuniudn | m1slmejazioiogpudiuniudnns)
099 33ud 2020

Proposed draft GSWG workplan for GSWG Secretariat
2020
11.40-.12.00 | SunzuIRoU YNNI
Discussion All participants
12.00-12.15 | wanniodn acdiv:

- v ginagoiin
Siniusouddioniinnzuiesjuzinngs
A3

- 1w ginagoiin S9nwtsnsdrgIgn
(enudinngu

Closing session - AonzJud nrgoytinn

Modn oy M Jonzlud negojwiu Ty

Remarks:

- Regional Director of Cooperation for the
Mekong Region, Swiss Agency for
Development and Cooperation SDC

- Resident Representative, UNDP

- Minister of Justice Ministry

Closing remark by Minister of Home Affairs
Ministry

PNGIUSUYLNIUSINIVETT)
Lunch for all participants




- Schweizerische Ei dgenossenscha f
Confédération suisse
Confederazione Svizzera
-m Confederaziun svizra
wiss Agency for lopm
m E and Cooperation SDC
Empowered e
Resilient notions

002790070800ULI2O9HVVOIIOIVNI
UneoY
GSWG Annual Progress Review

NOYUQLU9IV29981069IVOIMNIVUNODY), ©9O DD 13 WraN
’ 2019
GSWG ARM on 13 Nov 2019



1©9599NIVDITLCTV
Contents

« PVOOPIVOIVNIVUNOSY CC¥
NOYCIL9

* NILULUYNIVVIMIVIOT)ENI
c VAN
. mw»fzsavsonaagu Q‘)Q‘U

. mvmmooaowcwgw?amnuno
’Q”D’)‘)UDO&)‘D‘)DO‘)DZD‘)DUD’?E)@‘)

GSWG & Secretariat
Public Service Improvement

Legal & Institutional
Oversight

People’s Participation
GSWG Satisfaction Surveys



HLIOSL 29970891V NIVUNHD9 U 2019
GSWG Level results 2019
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JWork Plan and Budget for GSWG and
its two Sub Sector working groups,
(PSI & LIO)- drafted January -
approved March 2019

dImplementation of PM Instruction on
RTiM 2018 carry over into 2019 AWP
competed Feb 2019

d Capacity needs assessment for GSWG
Secretariat undertaken
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* MoHA in collaboration with MOJ,
MOFA, MOPS and Statistics Bureau
organized technical seminars on
SDG, 2 times

* For 2019 particiEants were from
Huaphan, Xiengkhoung,
Khammoun, Savannakhet, Saravan

(including district staff and village
staff)

* SDGis sill new and interested for
local level, it is planed to continue
the seminars with the remining
provinces
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Public Service Improvement (1)
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J Updates to the Constitution. Administrative
& Legal frameworks since 2016, help clarify
roles & responsibilities across government

= Establishment of People’s Provincial Assemblies,
= Law on Government, and
= Law on Local Administration.

[ Organisational restructuring encouraged by
MoHA (PM 03) in line with real needs of
different levels

[ Civil Service management focus on costs /
productivity.

J SMART cards introduced for civil servants
payroll / PIMS.

[ Decree on civil service performance appraisal
and the Decree on staff/civil servant training
and development approved & promulgated.
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dDecentralization and SDG localization

offers potential for more responsive
and inclusive local service delivery

(dSam Sang policy is partly a response

to lessons from earlier governance
and public administration reforms.
Greater authority and responsibilities
at local levels, directly supported by
hands-on support by the relevant
ministries and central agencies.

(JSam Sang policy actively applied in 75

districts - around 50% of the country.
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Public Service Improvement (3)
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Public Service Improvement (4)
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[ District Development Fund
strengthens districts own ability to
prioritize, plan and delivery local
services.

DDF is effective way to target and
accelerate achievement of localized
SDG priorities from District Plan

(A DDF co-funds the Districts own capital
investment plan, while helfping to
build capacity to be a full-function
district.

A Technical assessment of DDF
process in 2019 resulted in suggested

Improvements — for implementation
from 2020.



QIVDLAONY (1)
Legal and Institutional Oversight (1)
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1 Steady progress towards a Rule of Law
State

O law-making standards & capacity for
justice professionals improved under LSMP

O Public awareness & understanding of legal
rights growing

O Better adoption, application and reporting
of international treaties and legal
instruments

[ Challenges remain;-
O Not enough trained legal professionals
[ Costs of legal aid systems

O Limited understanding of a Rule of Law
State amongst leaders & officials, and

[ Lack of awareness of legal rights / redress
amongst citizens
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Legal and Institutional Oversight (2)
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1 Progress slow towards Application of
“One Law for All” / universal access to
justice

J Changes to legal sector from 2016 being
implemented,;
1 Courts & prosecutors Offices restructured
O Plans for Administrative Court

[ Customary legal systems (e.g. VMU) and
formal legal system operate in parallel

[ Political leadership, culture shifts and
large investment in process and
management systems required

J Enforcement of Laws and judgments is a
pillar of RoL State — needs in-depth &
sustained support
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Legal and Institutional Oversight (3)

QU 0OoVNOBVIVD IS CCAT UELOVNOBVIBCCWHCCLH VD
S9cd0N TV
099c010290 (000989290 I20699NVW VUL CCIT

LIOCRNIV2DIIIN)

Qw9 iy GommeywuralaedmSoliumo (UPR) S U
B 2 - S01zLILOSLCEBI2cCLEVINIVOD 116 2 99N

N9V O 196 2

0301:0IWICVASLBI 2rLIL WBCB LA W

(additional instruments) - SOLD: ICPPED & ICRMW

1
aQ (] ) & ° (Y (] o~ a
M Do € AAMA /AR 18327777 t AN\ OO A LEYAMN I A\ N AN, I &0 10/ D

[ Criminal Code (Penal Code) and Civil
Code a major achievement

(dNeed to aligh domestic legislation and
international Obligations and Standards

dUnder 2" UPR — Gol accepted 116 of
196 recommendations. National Action
plan developed to guide application of
the 116 recommendations.

JGol agreed to ratify additional
instruments; - ICPPED & ICRMW

(131 cycle of UPR drafting began in 2019
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(1 On September 2019 Development
Partners Support the Printing and
Handover Ceremony of The Penal Code
of The Lao PDR

(1 On October 2019 The Legal and
Institutional Oversight-Sub Sector
Working Group Technical Workshop on
Penal Code and Criminal Procedure Law
and Access to Justice for Vulnerable
Group (Focused on Disability and
Women)

(1On December 2019: 3@ Seminar on
Perspective on Good Governance and
Rule of Law in the Law in Lao PDR
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People’s participation
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JProgress:
(A National Assembly - 149 members

dPeople’s Provincial Assemblies -
360 members

dIncreasing oversight ability and
role as ‘voice of the people’

dLimited understanding of
mandate of PPA’s -
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GSWG Satisfaction Surveys
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1 Monitor the general satisfaction of participants in GSWG / Sub-Sectors
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T)‘)D(S‘_)UW) NA & PPA Respond to citizens 73%
PSI — SSWG (August)
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NI()29) HELIANS 79%
PSI —-SSWG (October) Centre-Local fiscal decentralization
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Penal Code Criminal Procediire | aw and
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Structure of the GSWG Secretariat
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v INSYeeyder General of Department of Planning and

Cooperation of MOHA
(Chair of GSWG Secretariat)
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50% tL,., An9 NI Ty 929U
y | Yo MOHA cHL 70 0
MO MOF NA MOFA
OSoL £ QC]CCIV JUY . FTOWIVL
WenAsNBP Switzerland (represented UNDP cOSW
by SDC)
Members of the relevant ministries and DPs are seconded to the GSWG Secretariat

The GSWG Secretariat is supported by the NGPAR

Senior Advisor and GIDP Project Staff Senior Advisor PFD]ECt staff
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 To take stock of

capacity of GSWG
Secretariat & identify

its needs - capacity
and resources

Design a plan of
action to strengthen
Secretariat In
supporting the GSWG
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Main Findings

(1),

DLLOYLCDE
eowca'ﬂa
nyoNL
CONTIMWIDL
voOvVI0

Different
perspective and

understanding of
TOR
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Many stakeholders, especially the
junior officials, still do not fully
understand the TOR of the GSWG
Secretariat. In addition, the terms
used in the TOR are too broad in
many aspects.

'a')cUvmagloUngeanvzvvwoav
UOU‘)O waumgncamzwm
uomvgcunggwaegunaumqn
919UV TELITNNDICD29

TOR needs to be revised with clear job
descriptions assigned to all the
functions representing the GSWG
Secretariat.
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(2) , ‘meuvmmcavsgv
PnIlunIv zﬁ’ngmfﬂmmumgg‘iv é’gf)B mnzomvmvﬁm‘u
F390090 NNTEWIFIDINOO TV 290 WO LUYWIFISHHO.
WIIW FIVI0TLCOYOIHQOICHIV LV . :Jgom":neguuq,u?mmn
naguuauloeﬂgmv?a SVNOVNOYULQL (WD
ol dnznyn.
. qpé‘lmwmngwwu
PVOOI<CCO)ENNEICTID
« Courses on communication
skills have to be introduced
Some of the Lao officials, especially to the junior officials.
Inadequate the junior ones, do not have good * The agenda of the meetings

communications
skills

command of English. Therefore, they
cannot express their ideas
confidentlyin the meetings.

have to be sent to the all
members in advance so that
they will have to prepare
themselves for the meeting.

* Encourage the juniorones
to speak up.
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Main Findings

(3)
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Contribution of
the GSWG
Secretariat
Members
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Secretariat members have
other competing priorities
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Secretariat work should be part of
members’ job description.

Annual Workplan timeframes
should be agreed early to facilitate
scheduling & time management.
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Main Findings
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Low Human
Resource Most of the work of the GSWG A proper knowledge transfer
Capacity Secretariat is performed by a limited | programme hasto be in place

number of the same people

to ensure that all the members
are well-equipped with needed
skills to cover one another’s
work. In addition, the
Secretariat of the SSWG of PSI
and LIO should be revitalized to
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Main Findings
(5) .

NIVCRDVTIV °13’ng‘mm9é‘vé’3§od°7 mchmagZoéﬁi)@owcﬁﬁ‘Z@
o;:ngmmioe o;ngwaagmoegwmu monuuomo CCOT OOV
DM AMINID D’)‘)DUD’)E)S‘_)CUDOJT)CMJ) SUGDO SUO‘)‘UOJD’)‘_NDT)‘)D
Unes9 vancmamnogmmn“m Unes9 mw*vngmlosus

299099
GSWG Some officials feel that GSWG is | Need to be sensitized on the role &
Mainstreaming | an additional burdeninstead of | responsibilitiesof the GSWG.

part of their routine work
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Main Findings
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Supporting Many officials use personal A clear budget allocationto the
Resources phones and office supplies members or functions needs to be

to coordinate with members | putin place.

in the GSWG Secretariat.
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Main Findings

(7)
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Poor Members of the GSWG A centralized archiving folder where all

documentation | Secretariatdo not seem to the members have access to

control possess many of the key information related to GSWG should

documents. be set up.
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Action Plans
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Category Proposed Actions Activities QoD
Urgency Level
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0OOLVIO NOHCI29 Conduct consultationto Immediate
revise the TOR

Understanding TOR should be revised
of ToR to reflect clear roles §US8§C8J)$5°)D&)?Q$ ISt

and responsibilities of $50U0

GSWG Secretariat e ae

Approve the TOR
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U)D’)ﬁ“’?l) 5‘)‘)3«1&)‘)0&0098)) @?@21) Immediate
nqpﬁfm‘u cwa?mﬁupqqnnag encourage junior officials to speak
E)f)U CQQ%DD’)U)?DS‘)J.WO up .
W)W vCCO‘)@‘?@OClﬂDQ‘)‘)UD mwwngwcaﬁsgvm‘nﬁo \oers)
D(ZQ CC¥ JJ 7)‘)1)55‘)1) CC@ b.)‘)ﬁ‘)&f)?’)() Short-term
UvﬁOU)w‘)U Send the junior official members
Inadequate to attend some communication
Communicat | Tg create an environment | skill and English courses
ions Skills : > o
for all the members in the 53099~7733qu)) Weal] NN
GSWG Secretariat to be csnumummoae‘) (CU‘U Immediate

able to express their views
confidentlyand effectively

W9I92090) D’)@DQO‘)UD‘)
Send the meeting agenda and
contents prepared in Lao in

advance to the junior officials




CCEVNIVCODVIMO/Action Plans (3)

WO | JLCBVCCWDOVDY | DOIENI 0916900V
Category | Proposed Actions Activities Urgency Level
(3) S990ICCHV V- CCCIDTIVI N

2agmmanmuunau?vnaj Immediate
NI 500321)83’73? €29 ml)’)ﬂﬁﬂw?ﬂﬁi)l)m?f)j 6)
UsNou | 199NJONVWI uaogwa@?‘u N0,
Fone99 | 2¥HLLIO I uaogmucgv NTROININ
FLHIQN | HACCHVHID (179U0, 59N JUY o
NOYCAM muwomwm 837791)501)1)
CCC’)'Q’J cwamvwom”maagz‘"ooca
NIV CCOD, TEVEWIVCOSV
Convenea
Contributi | consultation Draft the JDs for each function of
on of the workshop on roles & | the GSWG Secretariat MoHA, MoJ,
GSWG job descriptions NA, MoF, MoFA, UNDP, SDC, EU )
Secretariat | (JDs) formulation
Members SUS99CONLIMANINCHVIYIY | LD
Immediate

Approve the above JDs




CCEIVNIVCODVIMO/Action

Plans (4)

Ut WO SCHHEEVOTYY | DODEN9 091900V
Category | ProposedActions Activities Urgency Level
(4) FELIINBIOSL | LRVOIV-CANUIVEVID loernIy
WOWEDY | NIV SJVS | SLBOFDUN VAN
QUWEST | FINNVCCIEN DV
Nov Cross-learning Medium-term
LDIVO among the members | Initiate responsibility rotation

assigned to the among the members

GSWG Secretariat
NI UUUf):nejcaamm ccmgmgmmanzmumoegm loerny
Resource oegweaeav‘z eeecwaaoeognaagmoegw
De;’e"’pm oY) 898 (11999
en

Revitalize the SSWG
Secretariat

Nominate members to the SSWG
Secretariat to support the work of
the SSWGs (PSI and LIO)

Medium-term




CCEVNIVCODVIMO/Action Plans (5)

U0 | FLCHDCC@DAOTDY | DOENI 091CI)00D
Category | ProposedActions Activities Urgency Level
(5) ccg@cccaa,u‘u €T F19009D LN
NIV naguua»oa‘mw cm‘laccnaumqnnegcammo
QLT | (T NIMUNI9 NUODIVTINV29IPVOLII)
DYN)NV D’)?Q O‘)DD’)‘)DU)’)@SDC’)CU‘) UD?E)(Z‘U
U’DIOE)‘_)?D mvwomvm Immediate
OIVNI
Jb‘)@@‘_) Disseminate information and

sensitize members on the

importance to GSWG to the overall

aims of development
GSWG WIRIERIES ENC wonovtioglumuduny | lerng
'\m/'ian'gs”ea Consultations Do lvzI090N0LcE0INYI

mv»zovsouaejuumav?v
£9c20NINHs9

Review the existing GSWG
discussion topics and development
issues on people’s participationin

Medium-term




CCEVNIVCODVIMO/Action Plans (6)

UsCWwo JLCHVCWVAVVY | NOFLNI 0916900
Category Proposed Actions | Activities Urgency Level
(6) NO0OL | NNOVXOVIBJVULLIV €T | LooznN
S999108 | JUULLIVCRD LY | QUWELINOV
)02 J1DIOIe (VD))
JTOON 2990 UL L

0)NHIVL299 D

50899D0IDNIV

J‘J’)é)@‘) Identify sources of funding and Medium-term

Supporting clarify allocation policy.

Resources Re-examine

budget to cover
officials operating
expenses




CCEVNIVCODVIMO/Action Plans (7)

UsCWwo JLCTDVCCGLOTDY | NOILNI 0916900
Category Proposed Actions Activities Urgency Level
(7) D200 NIMWIY | GNSLSDL LT FOCHV Loe)rN99
NwaLesy | cDacenzgwioow | uogn:zaw wadu
conz | Iu o luNALD | cHuNIZPVH BefecSo

Nyose9c2acHiold

Documentatio
n Archiving

Centralize archiving
system for key
stakeholders to
access the
information

Trainingand Leverage existing
platforms to upload
information

Medium-term

CCONMPNWEPNIIVN VI
SNJIMIV2YV

Appointkey persons to access
& upload documents on the
platforms

Loe)rN9

Medium-term
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GSWG ANNUAL REVIEW MEETING
13 /11/2019




' < Proposed plan for 2020
S99cce@LU 2020 poseap
& ' Participatory planning process
(0 N9 99)CCE
21') 9V ,,DS 9 n‘L) GSGW
VVOLHIIVOIVNIVUNE DY PS|
YVOSYIVEDBNIVNIVVLUHVIMIV IO
SOT)|TNIV

TVOBYPIVSDLOIVVAON



AVCODVWEDIN 2019

$98cocHHOVOIFELIFN 289V OB IVCH D LHICH LNJONLNAFENIVHVY

Early Nov 2019 Sent email to all GSWG Members asking for suggested activities in 2020
13 W¥aN 2019 DIFECTVIVNOIUrLUAIT DD 2eCHV
13 Nov 2019 Present to the GSWG Annual meeting for comment
19N9D 2020 :neQUzqnﬁnsvmv%aagnagcoavc@atﬁumov e et FSurunucde ey
Jan 2020 DIGL2iMeIB209N29UrqLIO LU 2019
GSWG Secretariat meeting to review and align with RTiM 2019’s recommendation/PM
Instruction
7 LW 2020 F98CLOLICVNJONVSIYCCWD
Feb 2020 Email to members for comments
N LW/ DV sgc@némvs"usag?oedzmv 'ccozmuzmvvéonaaguﬁoegvv6vvmvd‘naag CCaT J9
Feb/Mar CH9HNEQOIYCCWLNI CCIT NIVSOL D

Submit workplans to Chair-cochairs for approval and submit to MPI



S99cce@DU 2020: BB OBYIVOIVNIVUNODY
Tentative draft Work Plan 2020 - Governance Sector Working Group

13/‘_)3’781) D’)8‘_)UwQJ.)UD’)SJ‘)U)?QQSf)ﬂ83CQ£?CM81DU(DODCC&°JD CCA@ :3).)1DU3’7UCD8<ZD28‘)€)‘?CCD”D‘?G3D
avmm@aegneguuauimww 2019
Jan GSWG Secretariat meeting to review draft plgn and align with RTiM 2019’s recommendation/PM Instruction
COI FIVLVINJONVNIVUNODINO - FIDV2VUNDHT)V LOSCV VUV NNIJONU CUITVIDNIVWONLL)
CCLLOVOY 1) 16
April

Seminar on Good Governance at local level on SDG 16

COTII-NILNO

UvC’)UO‘DO’sDwD’WCb)83?‘_)206)091)39).)‘7028‘3)’783C92‘7 C’)?JJD’)‘)DUvCJJDCﬂ‘U U 2019 CQD UUUf)
wmvuomo 3’)‘)1)009 CCUDf)‘_)‘TU UUU‘)Q”UUQOCD’)U?.JJ‘U CC= 81)‘:]
Capacitybuildingactivities as defined in the GSWG Secretariat need assessment report such as to improve

TORs, Job description, improve documentation system, etc.

April = July
WEAN NOIULRLULNI-UENIISOL / NOIULRLUEIV299 0108990 0IWNIVUNODY cwacmvomonu
November cva?vuomegm CCAE N umumvcaﬁsoun890»2»2@»»1)

Chair & co-chair meeting/Annual review meeting of GSWG (to agree on the report and prepare RTiM).




S99¢cceLU 2020 BVOBPIVBSBAIVTLYIVIMIVIOTENIL
Tentative Work Plan 2020- Sub sector: Public Service Improvement

DV GﬂDﬁ‘)COO CC® U)C)U)‘)‘)?.&{))‘)‘)DD‘)?QQvUUT)‘)Dﬁ‘)U)OOQO‘)1)6)028{)65?2}1):)3‘)‘)1)28{)
0 (mvm‘lq CCATCC :DT)U)DT)Uﬁob.)?U qquccaog, 8‘_’))‘)‘)1)0)‘)6)83(!)8‘_’)‘(]1) CC®
March wmaouavg)
Findings, Results of SUFS and way forward (in terms of usage and sharing with PPA, local
authorities and other stakeholders) , ,
DHNLI umsmvuamvncwaUngannaeg (92D NHNIVSOLDITMOINS9INIVUNODINDITV,
’ LI CCY T)DQDWDE)O‘)DU@UU‘)‘))
June Public Service Innovation Facility (a special focus on partnerships between local authorities and civil
society & the disadvantaged groups)
NV NoOJUL QDOQ‘)D‘)‘)U)‘))O)‘)U -NILVINTY: D‘)‘)DU)OQ&{)SJDUO)‘)‘)DSUCCUU?U‘D mc»eg
U‘)Q){)’%CQUS)‘)
Sept Thematic workshop on Case study: Pilot new model of One Door Service Center in Bajieng

Chalernsouk District




S99cC@LU 2020 TVOO)IVBDLNIVDAONY

Tentative Work Plan 2020- Sub sector: Legal and Institutional Oversight

WOFWI | negurqudgININFOHLULLOVLIIOTVIBCCL) (MINDNIMVENIOLIFVLVA)
May Thematic workshop on civil codes (if promulgated next year)
DL N9HUZVOFINIVNJONVELLDIFIVVV0I8YIMUFNIBEN JONVIONLTVO (SBLN 3)
June . :
Thematic workshop on UPR Recommendations (3" round, after HRC — tentatively June
2020) .
2 0NBDYULLIIVLVIOINIVLNFONLNILUNODHNA €T NIVUNODII0NOOTO
D98 & JUU 290

Seminar on perspective on good governance and rule of law in the law in Lao PDR







