As of Nov 2019

12th [SWG Meeting Actions Arising

ISSUE ACTION Responsibility By
Shared and Share drafts of next 5 year sector plan and updated 10 year strategy MPWT, DPC Early
common 2020
understanding of
future plans
Need for capacity Prepare key areas where capacity development is required by the MPWT, DPC Dec 2019
development PWT sector. (To be included in a road map for implementing the

sector long-term policy framework)
Sub-sector working | Convene sub-sector working groups to develop specific areas in MPWT (sub-sector working | From Jan 2020
groups for more collaboration with DPs such that for DPs can assist in progressing the | groups :) with meetings
detailed PWT sector held typically 2

engagement with to 3 times a year
DPs
Aligning PWT Prepare project and technical assistance required by PWT in line with Dec 2019
requirements with | 5 year plan and long-term policy framework
DP funding Engage with DPs to explore how MPWT meets eligibility for new MPWT, DPC
facilities funding facilities. One-to-one meetings:
e JICA on disaster relief support DOR, DOW Jan 2020
e Australian Embassy on SE Asia Infrastructure Facility Jan 2020
e KfW on extension of rural roads to connect with economic DOR
corridors
e ADB multi-sector financing facility for co-ordination and Mar 2020
integrated infrastructure across sub-sectors
Private sector Engage with Lao Chambers of Commerce as a mechanism for securing | MPWT, DPC Mar 2020




As of Nov 2019

participation

greater participation and understanding from the private sector
regarding PWT sector goals, private sector opportunities and shared
responsibilities eg (on climate resilience and development of the
logistics sector)

Cross- sector Initiate internal dialogue between economic Ministries (Industry and | MPWT, DPC April 2020
working between Commerce,Tourism, Education, Agriculture etc) to determine how
Ministries infrastructure can best contribute to cross sector goals
Apply international | Explore international experience and good practice in managing All MPWT Departments On-going
best practice flooding and other climate impacts through non-infrastructure
measures eg land management
Localise SDGS Develop a mechanism for embedding SDGs at Provincial and District MPWT, DPC June 2020
Level
ICT Business Increase efficiency and manage more complex workload through Develop Scope by

process platform

introduction of ICT

June 2020




