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What is the PDG?

* Grant to develop the STG GUIDELINES
Program Document. PROGRAM DEVELOPMENT
* Consultations GRANT

Data gathering February 2024 r Transforming
. . E t-
Technical assistance ‘ ducation

Writing and reviews
* Program preparation

* Up to US$200,000

e Six months

* Implemented by the grant
agent



Key activities
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National and provincial Writing, reviewing and Writing the Program Negotiating and Baseline data
consultations approving the STG Operations Manual, agreeing the Finance collection for STG
application package. M&E Plan etc. Agreement. Results Framework.



Key dates

Q 30 Sep. ") 6 Jan.
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Design Working Group formed. draft STG package submitted to
ESSWG for feedback

Mid-March: final STG packaged
approved by MoES & submitted to
ESSWG for endorsement

program outlines submitted to ESSWG draft STG package submitted to GPE
for feedback for QAR

4 Nov. O 3 Feb.



Consultation with ESSWG

Monthly email updates

Bilateral meetings with key development partners and projects
Invitation to join Design Working Group

Program outline review

Draft STG package review

ESSWG endorsement



Design Working Group

Small, expert group from MoES Major foundational learning
facilitated by the grant agent projects are invited to send a
specialist to ensure alignment and
share learning
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