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1) Overview

• To support the implementation of the 9th NSEDP 2021-2025;

• Providing a forum for dialogue, strategic policy discussion, 
and coordination between the Natural resources and 
Environment Sector and other sectors, development 
partners, and other stakeholders on sector matters and cross-
cutting issues;

• Promoting the development of NRESWG including, domestic 
and external resources mobilization, result-oriented 
management, and monitoring of progress and achievements;

• To facilitate the implementation of the NRE  Sector-related 
actions and targets embodied in the Vientiane Declaration 
and Country Action Plan (VDCAP);

• To form an umbrella for its three Sub-Sector Working Groups 
(SSWGs): (1) Land, (2) Water Resources Management, and (3) 
Climate Change and Environment.



2) The 
Vientiane 
Declaration 
Country 
Action Plan 
(VDCAP)

The Vientiane Declaration Country Action Plan (VDCAP) is a framework 
adopted by the Government of Lao PDR and its development partners to 
enhance effective development cooperation. It focuses on aligning 
development finance with national priorities, promoting mutual 
accountability, and improving development outcomes. The VDCAP has 8 key 
principles that consist:

1) Ownership: Emphasizing national leadership in development 
initiatives;

2) Alignment: Ensuring development efforts align with national priorities;
3) Harmonisation and Simplification: Streamlining development partner 

procedures;
4) Inclusive Partnership for Development Results: Promoting broad 

stakeholder engagement;
5) Transparency, Predictability, and Mutual Accountability: Enhancing 

openness and shared responsibility in development cooperation;
6) Domestic Resource Mobilization: Strengthening national capacity to 

generate resources for development;
7) South-South Cooperation, Triangular Cooperation, and Knowledge 

Sharing: Promoting diverse forms of development partnerships;
8) Business as a Partner in Development: Recognizing the private 

sector's role in achieving development goals.



3) Official 
Development 
Assistance (ODA)

Official Development Assistance (ODA), on the other
hand, refers to government aid designed to promote the
economic development and welfare of developing
countries. ODA can be provided as grants or concessional
loans and is often used to support infrastructure projects,
social services, and other development initiatives



4) Linking the 
Vientiane 
Declaration 
Country Action 
Plan (VDCAP) 
and Official 
Development 
Assistance 
(ODA)

Linking the Vientiane Declaration Country Action Plan (VDCAP) and 
Official Development Assistance (ODA) involves several key steps to ensure 
effective development cooperation and alignment with national and sector 
priorities:

1. Alignment with National Priorities: Ensure that ODA projects are aligned 
with the national development plans and priorities outlined in the VDCAP. This 
involves close collaboration between the government and development 
partners to tailor projects to the country's specific needs.

2. Use of Country Systems: Encourage development partners to use the 
country's financial management, procurement, and monitoring systems. This 
helps build local capacity and ensures that ODA is integrated into the national 
budgetary process.

3. Mutual Accountability: Establish mechanisms for mutual accountability 
between the government and development partners. Regular monitoring, 
reporting, and review of progress against the VDCAP action areas and 
indicators help maintain transparency and accountability.



4) Linking the 
Vientiane 
Declaration 
Country Action 
Plan (VDCAP) 
and Official 
Development 
Assistance 
(ODA) (Cont)

4. Harmonization and Simplification: Promote harmonization and 
simplification of procedures among development partners to avoid duplication 
of efforts and reduce administrative burden. This can be achieved through joint 
planning, shared strategies, and coordinated actions. 

5. Results-Based Planning: Implement results-based planning practices to 
ensure that ODA projects contribute to achieving the desired outcomes and 
impact. This involves setting clear targets, indicators, and responsible parties 
for each action area.

6. Stakeholder Engagement: Engage a wide range of stakeholders, including 
civil society, private sector, and local communities, in the planning and 
implementation of ODA projects. This ensures that projects are inclusive and 
address the needs of all relevant parties.



5) Challenges 

Implementing the Vientiane Declaration Country Action Plan (VDCAP) 
and managing Official Development Assistance (ODA) come with several 
challenges:

1.Alignment with National Priorities: Ensuring that ODA projects are fully 
aligned with national development plans can be difficult due to varying 
priorities and objectives between the government and development 
partners.

2.Use of Country Systems: Encouraging development partners to use 
national systems for financial management, procurement, and monitoring 
can be challenging, especially if these systems are not yet fully developed or 
trusted.

3.Mutual Accountability: Establishing effective mechanisms for mutual 
accountability requires continuous effort and commitment from both the 
government and development partners.



5) Challenges 
(Cont)

4. Harmonization and Simplification: Coordinating efforts among multiple 
development partners to avoid duplication and reduce administrative 
burden can be complex.

5. Capacity Building: Strengthening the capacity of national institutions to 
manage and implement development projects is an ongoing challenge.

6. Results-Based Planning: Implementing results-based planning practices 
and setting clear targets and indicators can be difficult, especially in the 
context of changing political and economic environments.

7. Stakeholder Engagement: Engaging a wide range of stakeholders, 
including civil society, private sector, and local communities, requires 
robust consultation mechanisms and can be resource-intensive.



6) Way 
forwards

To move forward with the Vientiane Declaration Country Action Plan 
(VDCAP) and Official Development Assistance (ODA) projects, several 
strategic steps can be taken:

1. Strengthen Alignment with National Development Goals: Ensure that 
all ODA projects are closely aligned with Lao PDR's national development 
strategies. Regular consultations between the government and 
development partners can help maintain this alignment.

2. Enhance Use of Country Systems: Work towards increasing the trust and 
efficiency of national financial management and procurement systems. 
Training and capacity-building initiatives can help improve these systems 
and encourage development partners to use them.

3. Improve Monitoring and Evaluation: Establish robust mechanisms for 
monitoring and evaluating the progress and impact of ODA projects. Using 
clear indicators and regular reporting can help ensure accountability and 
transparency.



6) Way 
forwards

4. Promote Harmonization and Coordination: Encourage development partners to 
harmonize their approaches and coordinate their efforts to reduce duplication and 
administrative burdens. Joint programming and shared implementation plans can be 
effective.
6. Build Institutional Capacity: Invest in building the capacity of national and local 
institutions to manage and implement development projects. This includes providing 
training and resources to improve project management skills.
7. Engage Stakeholders: Ensure the active participation of all relevant stakeholders, 
including civil society, the private sector, and local communities, in the planning and 
implementation of ODA projects. This fosters a sense of ownership and ensures that 
projects address the needs of all groups.
8. Leverage Technology and Innovation: Utilize new technologies and innovative 
approaches to improve the efficiency and impact of ODA projects. This can include 
digital tools for monitoring, data collection, and project management.
9. Focus on Sustainability: Design ODA projects with sustainability in mind, 
ensuring that they have long-term benefits and do not rely indefinitely on external 
funding.
10. Ensure Flexibility and Adaptability: Be prepared to adapt ODA projects to 
changing circumstances, such as shifts in political or economic conditions. Flexibility 
can help ensure the continued relevance and effectiveness of projects.



Thank you 
very much 


